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PDSA 1: James’s Reading Homework 
 

Objective: Through a Five Why’s root cause analysis and an empathy interview, it was discovered that James dislikes doing his reading 

homework, and as a result does it last, often on the thirty minute bus ride to school in the morning.  Low homework grades caused his Trimester 

1 reading grade to drop to a D after earning a B in 7th grade, despite the fact that he earned an 85% on the Trimester 1 Comprehensive Exam. 

The objective of the PDSA is to have James do his reading homework first as opposed to last over the course of the next five school days. 

 

1. Plan: Plan the test, including a plan for collecting data. 

 

Questions and predictions: 

Question: Will doing his reading homework first be enough to raise his homework grade to a 70% or higher during the five-day intervention? 
 
Prediction: James will score a 70% or higher on each of his reading homework assignments during the PDSA Cycle. 

 

Who, what, where, when: 

On 3/22(Th), 3/23 (F), 3/26 (M), 3/27 (T), and 3/28 (W), James has committed to working on his reading homework first during Focus at the 
back kidney table in the Drew classroom.  Ms. Kramer will monitor Focus and ensure James is in fact working on his reading homework first 
during the five-day intervention.  

 

Plan for collecting data: 

Dr. Brennan  will enter the dates and scores for his five reading homework assignments prior to the intervention (baseline) and for his five 
reading homework assignments during the intervention.  Grey cells were pre-intervention. 
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Date Homework Assignment Score 

3/11/2019 5.1: Rhetorical Appeals 6/10 

3/13/2019 5.3: Parts of an Argument 2 3/5 

3/15/2019 5.4: Author’s Purpose 3/5 

3/18/2019 5.6: Purpose Annotations 3/5 

3/19/2019 5.7: POV 1/5 

3/22/2019 5.10: Drawing Connections 2 5/5 

3/26/2019 5.12: Counterclaims 1 3/5 

3/27/2019 5.13: Counterclaims 2 6.75/10 

3/28/2019 5.14: Evaluating Arguments 1 5/5 

3/29/2019 5.15: Evaluating Arguments 2 4/5 
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2. Do: Run the test on a small scale. 

 

Describe what happened.  What data did you collect?  What observations did you make? 

For the past week, Dr. Brennan has collected and graded James’s homework assignments to see if the “Reading Homework First” intervention 
is working.  First, James’s Focus teacher reported that he did indeed work on his reading homework first as called for in the intervention.  He 
did this during the school’s end-of-day homework period called Focus.  In addition to working on his least favorite homework first, James had 
asked for a seating assignment in the back of the room at a kidney table so he could concentrate.  This request was accommodated 
throughout the intervention period.  Five homework assignment grades were collected prior to the start of the intervention, and five 
additional assignments were collected after the start of the intervention.  
 
After initial reservations, James showed enthusiasm for the change in homework routine and the success he found by completing his reading 
homework first. 

 

 

3. Study: Analyze the results and compare them to your predictions.  

 

Summarize and reflect on what you learned: 

 

James earned 16 out of 30 points (53%) on the five homework assignments immediately prior to the start of the intervention which reflects his 
typical homework scores throughout his 8th grade year. All five of these were failing homeworks.   After the intervention began on March 
22nd, five additional homework assignments were collected and graded in reading class.  James passed four out of five assignments and 
earned 23.75 out of 30 points (79%) during the intervention period.  This was 9% higher than the predicted increase in homework grades. 
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4. Act: Based on what you learned from the test, make a plan for your next step. 

 

Determine what modifications you should make - adapt, adopt, or abandon: 

Given the initial success of the “Reading Homework First” intervention, we are going to keep the same design in place.  For PDSA Cycle 2, we 
are going to check-in with James to see how he is feeling about the intervention.  If he is on-board with committing to extending the 
intervention, we will collect data on his next ten homework assignments as well as check-in with him on his overall trimester reading grade 
when he receives his next progress report on April 16th. 
 

 

Probably wrong, definitely incomplete 
5 


